—37()))3 An Energy-Efficiency Workshop and Exposition

=rl-rqy Orlando, Florida

,@ MCB Camp Lejeune
UESC and ESPC




@2003 Why do we use both?
cicrgy g

 They are both available.

« Wearealargeinstallation with multiple sub-areas
and can “divvy” out work without interference.

e Each hasit’s own strengths.




=503 Brief Contract Tool

2riargy Comparison
UESC ESPC
e Uptol0Yr SPPand e Upto25Yr SPPand
Term. Term.
 No guaranteeor M&V e Guaranteeand M&V

required. required.




~32(0)3 Camp Lejeune General
~r.4rgy Guidelines for Contract Types

UESC

 “Tried and True’ solutions with easily definable savings and less
risk (remember . . . N0 guarantee).

e 10Yr or less payback.
e Examples. Lighting, motors, some controls.

ESPC




Camp Lejeune Policy for

2003 ALL
=r=rgy UESC and ESPC Contracts

* No contract terms longer than 10 years for
either contract mechanism . . .

Unless there are “unusual” and “beneficial”




~37())3 Did Camp Lejeune follow these
2rierqy guidelines from the start?

NO!

* \We formulated these guidelines over time.




L~ :
e %3.’0;3 UESC Project Examples
e Family Housing Ground Coupled Heat Pumps (GCHP's)
— Stand alone project with 10 yr SPP and Financing Term.
— Buy down with rate rebate.
— Savings Guarantee (where did that come from?).

e Bundel

— Lighting and commercia size GCHP.
— Bundled 10 Yr SPP.




:?%3 ESPC Project Examples
« ESPC

— Lighting retrofits.

— 11 Yr Financing Term.

— Navy buy down

— Under construction.
« ESPC - Biomass and Alternate Methane Fuel (BAMF)




74/ Future UESC at MCBCL

e Continue with Bundles 3 through 5
 Aim for goalsin Exec Order 13123 by 2010

 Utility contract with rebate agreement
through 2005 with option through 2009




