"&MAn Enerqy-Efficiency Workshop and Exposition

=1 =-rgy Orlando, Florida
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"‘:‘}.&-’iﬂ? Why do we use both?
<ooorgy y

e They are both available.
+ Weaea Iarge mstallatl on W|th multiple sub-areas

»&m Brief Contract Tool
oorgy Comparison
UESC ESEC
¢ Upto10Yr SPPand * Upto25YrSPPand
Term. Term.
No guarantee or M&V Guarantee and M&V

,-le Camp Lejeune General
~-..rgy Guidelines for Contract Types
UESC

* “Tried and True” solutions with easily definable savings and less
risk (remember . . . no guarantee).

« 10 Yr or less payback.
« Examples: Lighting, motors, some controls.

Camp Lejeune Policy for

= UESC and ESPC Contracts

» No contract termslonger than 10 yearsfor
either contract mechanism . ..

,-le Did Camp Lejeune follow these
“ensrgy guidelines from the start?

NO!




-~

gy UESC Project Examples

« Family Housing Ground Coupled Heat Pumps (GCHP's)
— Stand aone project with 10 yr SPP and Financing Term.
— Buy down with rate rebate.
— Savings Guarantee (where did that come from?).

;’aﬁ Future UESC at MCBCL
 Continue with Bundles 3 through 5

o Aim for godsin Exec Order 13123 by 2010

ility contract with rebate

* ESPC

— Lighting retrofits.
— 11 Yr Financing Term.
— Navy buy down

ESPC Project Examples




