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 Need for Energy Efficiency in DoN
« Alternative Financing
» How to decide which vehicle to use?

»c:}m Department of the Navy
gy Energy EfflClency Issues

Why does
Energy Efficiency
matter?
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From FYO0O—-FY03
» $570M Projects DON Financed
$330M ESPC Awards
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=/ ] How Does Alternative Financing Work ?
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» Contractor finances
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» UESC/DSM
— Utility Area-wide (BOA)
— GSA Area-wide

Contracts




’&m Financed Projects

« Boiler Plant Improvements + HVAC

« Building Automation Sys’  « Lighting/Lighting Controls
+ Building Envelope Imp’ « Photovoltaic Sys

« Chiller Plants « Wind Power

Alternative Financing

SP3 UESC and ESPC

Energy Savings Performance

Utility Energy Efficiency
Contracting (ESPC)

Service Contracting (UESC)

Sole Source to Regulated Competitive Award to an

Utility (Utility competes subs) Energy Service Co. (ESCO)
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—~7p03 Selection Considerations
. 'mFunds Available to Audit

* Relationships
* Complexity of Project
+ Acceptable Risk to theGovt’ or Contractor

Desired Financing Length of Term

‘_&m Energy Project (UESC or ESPC)
liirgy Improving Military Readiness

Leverage private sector financing for
DON facilities infrastructure
improvements, and reduce energy
consumption and cost

Example: MAGTFTC Twenty-nine Palms, CA
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,.le Energy Project (UESC or ESPC)
“LLrgy Improving Military Readiness
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Leverage private sector
financing for DON facilities

Cf —— ':. § | infrastructure improvements,
i = i and reduce energy
| = B consumption and cost




5| UESC or ESPC ?

Case studies: MCB Camp Lejeune, NC
MCAS Beaufort, SC




