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Utility Privatization Update

Why Participate

» The government wants experts that can
provide reliable cost effective service

 For an existing utility, this is simply an

extension of the their system on to private
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- 2003 program Description
79y Program Descriptio

« Privatization is the transfer of ownership
of a gas, electric, water or wastewater
utility system from the government to a
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<~ rgy OSD Guidance

 Leadership within OSD and the
Services continue to work to understand
the issues
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w Process Improvements

« Bundled bid requirement - removed

¢ Due diligence cost — reduced, Government
provides system data to develop the bid

 High cost of bid preparation with non-
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« Rigid pricing requirements — pricing options
now allow for tariffs and special contracts

« Different operating practices — standard utility
rating practi n r
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M Remaining Challenges

e CAS - Cost Accounting Standards
— Standard system that protects the government
¢ FAR Part 31
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¢ Accounting Practices
— Not CAS, different
— “prices set by law or regulation”

”%3Summary

e Process is much improved
e A few “show stoppers” still exist

72 Questions?

Bill Eisele, CEM
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fismﬂ" Points of Contact

» Edison Electric Institute
— Rick Tempchin 202-508-5558
¢ Consultants




