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New Age of Energy Security
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Installation Energy and Water
Management Framework

Implementation strategy

& Awareness programs

¢ Energy efficient investments
& Energy security/flexibility

+ Conservation measures

¢ Infrastructure modernization

Statistics

By FY02 DoD had
reduced building
energy use by 25%,

Consumption $ 6.8 B

Vehicles/Ships 70% since 1985
Buildings 25%
Industrial 4%
Goals DoD Performance
Building energy per GSF 25.4%
W 30% by 2005; 35% by 2010
Industrial / lab energy 24.5%

W 20% by 2005; 25% by 2010

Performance Awards
Presidential DoD received 3 of 5 awards
FEMP Awards DoD received 29 of 54 awards
(Army 13; DON 12; AF 4) 2

Utilities and Energy Governance

Installations Policy Board
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Benchmarking for Success
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Best practices in energy

¢ Allows cooperative environment to share
“best in class”

¢ Provides reference point for comparison
of performance / lessons learned

¢ Facilitates process improvement

In Summary

Legislative &
Regulation impact

Multi-faceted Major energy
organization consumer

Volatile energy
environment

Strategic Planning and Teamwork
Mission Focus / Mission Accomplishment

DoD Energy
Performance




