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The Walt Disney Company

i:%%?Disney’s Environmentality

» Environmentality

— The attitude and commitment to
think and act with the environment .
in mind, both at work and at home i

;f%;msney’s Environmentality

* Mission
— The Walt Disney Company is committed to
balancing environmental stewardship with its

"‘:%ﬂl? An Energy-Efficiency Workshop and Exposition

> Er Lilm\" Orlando, Florida

Welcome to
Walt Disney World!

* Paul Allen

j:%%?Disney’s Environmentality
» Three Guiding
Principles

— Education
— Communication

;%Disney’s Environmentality

e Cultural Diversity
— Corporate
— Parks and Resorts
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Business of
-rgy Environmentality
Alternate Fuels « International
Commuter Standards
Transportation ¢ Outreach Programs
Compliance « Resource

3 %Commuter Transportation

Use of Single
Occupant Vehicle
Alternatives Helps Air

Quality and

 Original Member, US Green Building Council
¢ Disney’s Green Building Goals & Guidelines

« Master Building Specifications and Design
Criteria

15 gy Alternate Fuels

» On Stage and Backstage Vehicles
» CNG + Electric + Hybrid Fuels
« Refueling Stations

irgy Compliance

» Maintenance
Operations

* California Universal

Waste Rule

; /q!mlntegrated Pest
~ - gy Management

* Florida and California
Theme Parks

* Reduction and Elimination
of Pesticides

Weekly Release of




- “rgy 'nternational Standards

* Code of Conduct for Manufacturers

 Audits and Inspections
— Laws and Regulations

3 %Resource Conservation

e Water
— WDW 2 Billion Gallons
Saved Annually
* Energy
— Savings Powered Dsitsney’s

*  WOW - Wonderful Outdoor
World
— Urban Camping Experience to
Introduce Environmental
Education to Youth Ages 8 to
12 Years
— Six States

* Benchmark Existing
Activities

« Study to Develop

Potential

— Food Waste Recovel

HAX-IHITE RECYCLING

3 %Strategic Sourcing

« Office Supply Sourcing
— One Contract Company Wide
— Maximize Savings

3 _’__C%%?Disney’s Environmentality

« Sense of Ownership and
Fun!
— Employees

* Green “Circles”

« Earth Month Events

+ VoluntEARS




Paul Allen

,}%Energy Star Results

@ Savings
| Costs
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%Energy Star Buildings

gy Program

1. Green Lights
Upgrades

2. Building Tune-Up

Maoney lsn't All You're Saving

Epcot’s
< ..rgy Building Tune- Up

DAILY TOTAL Gragh of THIT oW

Tl TOHE
o T

12131405 16

Raxsed Temperature Setpoi

-~

;_.__*ﬁ%?Building Tune-Up Process
¢ Tune-Up HVAC Control System
— Optimize time/setpoint schedules -

Auto-reset daily

— Understand energy management system
control strategies




_~yp3Building Tune-Up
< Igy BTU Team Structure

« Facilitator
— RCES Energy Management
— Productivity Manager
¢ Team Leader

— Engineering Services

,}%Cirque du Soleil BTU

—

ol Mg b= M ax Sp Ot B De du Fe Me

-

/ﬁ_sﬂ;ﬂ; Central Energy Management
< ..rgy System

Epcot Server

Port Orleans
Boardwalk

‘Yacht & Beach *
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Building Tune-Up System
<°.rgy (BTUS)

« Energy Management
System Data

— HVAC Equipment

— Time Schedules

— Setpoint Schedules

BTUS Demo

,}.‘f%%?Carrier EMS Installations

DT-DISNEY. MARKETPLACE
DT-DISNEY. PLEASURE ISLAND
PARKS ANIMAL KINGDOM
PARKS EPCOT

FEATURE ANIMMATION
MAGIC KINGDOM

ALLSTAR
CARIBBEAN BEACH

FT. WILD. PIONEER HALL
GRAND FLA
POLYNESIAN




%Energy Management
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~-rgy Field Panels

,-c:*gm;Utility Reporting System
© gy (URS)

« Intranet Database
Program
— Use web browser to graph
and report utility usage
* Monthly Billing Data
— Utility bill data downloaded
monthly from utility

URS Demo

gy
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2003 \\ater Meters

,-:l‘gm_;Energy Management
© - rgy System (EMS) Reports

« Creates Web Interface for Carrier Reports
— Alarm Summary Report
— System Activity Report

¢ Reports Updated Daily

{
. ’ergff Electric Sub-Meters

=003 jying Seas Tank Lighting
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After - 250W & 400W Fixtures




;%Living Seas Tank Lighting
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Sports Complex
< rgy Energy Saving Mods
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Daily Production Report
< ...rgy Water Savings Reductions

TOTAL
Start Water Restrictions

Water Savings:
- 2 Billion
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Urility

porting System
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Visit http:/ /www. utilityreporting.com




